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D. Transformation Plan Strategies: Please provide additional detail regarding selected strategies tin Chart Two to

illustrate compatibility with guiding principles.

Summit County Base Transformation Plan Chart Two

Strategy Description Service Population Funding Source Measurable Baseline Data
By Age Systems N= E=
Involved New ABC$ | Existing $

1. Reach consensus on what data is to be 0-21 FCFC-MRDD | 0 FCFC/Cluster | Data will be will be reviewed yearly

collected. Data must be reliable and CSB-JC-MH by the Cluster.

consistent in order to accurately measure Cluster

progress. Shared Pool Cluster has hired an evaluator to
develop a data base and measurable
outcomes for youth placed by the
Cluster in residential settings due to
multiple needs including behavioral
health issues. Reports will be
shared with all FCFC members.
This process will start in 2006.

2/a Incorporate the Peers Project (parent 0-21 FCFC FAST Dollars | FCFC Develop the committee’s goals and

advocates) as the Family Committee of Peers Project Administrative | objectives.

FCFC.

The Peers Project as a standing
committee of FCFC will be on the
agenda for General Membership
Meetings and their chair will sit on




FAST
ABC

FAST

FCFC
Administrative
Dollars

Cluster

FCFC

Mental Health
Association

the Executive Committee of FCFC.

Family advocates will be asked to
sit on existing FCFC Committees.
Parent stipend will be paid through
FCFC Administrative funds. The
number of parents attending
meetings will be tracked.

Parent advocates will be invited to
attend Cross System Training which
begins March 2005. Their
attendance & evaluations of the
trainings will be tracked.

Parent advocates will be available
to attend FAST/Cluster staffings.
Parent stipend will be paid by either
FCFC or FAST. Number of staffing
parents attend will be tracked.
Parent advocates and parents will
also be asked to fill out a
Satisfaction Survey of their
experience.

Develop a recruitment and training
process for parent advocates.

FAST dollars will be used to assist
in paying the salary of the Peers
Project Director who is a parent and




is employed at the Mental Health
Association. Discussion on the
long term funding of this position
needs to occur.

Shared Pool All data gathered will be reviewed
at the annual Cluster Retreat and
will be used to set goals and
objectives for 2007. These reports
will also be presented to FCFC.

FCFC Add the Peers Project to the FCFC

Administrative | Brochure.

(2) 1 FCFC will discuss and develop with | 0-21 CSB-JC 0 FCFC FCFC will assume responsibility for
the child placing agencies a consistent MRDD -MH Administrative | maintaining the count in order to
method to determine the number of youth Cluster compare FY05 & FY06 data.
placed solely for meeting behavioral health Results will be reported to FCFC
needs. General Membership.
(2) 2 Implementation of the Wraparound 0-21 Cluster- FAST Cluster Shared | Cluster will maintain a count of the
Model. MRDD ABC Pool number of professional/parent

JC-MH wraparound staffings that occur.

CSB This will be reported yearly to

(any agency Cluster & FCFC.

and/or parent

in the

community

may refer a

case to




Cluster)

(2) 2 Cluster Coordinators and parent Cluster Stark County | Shared Pool Dates, number & evaluations of the
advocates will attend additional Peers Project | has received training will be maintained by the
wraparound training sessions to increase state funds to Cluster.
their level of skill and fidelity to the model. conduct
regional
trainings.
(2) 2 Wraparound Model will be part of the Cluster 0 The four Cluster Cross training will begin in
yearly Cluster Cross System Training Community placing March 2006. Participants and
Class. Agencies agencies evaluations are maintained by
provide funds | Cluster and are reported yearly to
for the Cluster | Cluster & FCFC.
Cross System
Training.
(MRDD, JC,
MH & CSB)
(2) 3 Develop a process for identifying “at | 0-21 Community FAST Cluster Shared | Cluster will develop a referral
risk” youth earlier in order to reduce the Agencies Pool process for FAST cases that include
need for placement. a parent advocate. The Cluster
Coordinators will attend staff
meetings at the primary placement
agencies (JC, MRDD, CSB & MH)
to inform service coordinators of
the referral process & wraparound.
The number of informational
meetings will be tracked.
(2) 4 Support the ITC (Intensive 12-21 JC -MH ABC JC/Reclaim Court track the number of youth
Treatment) program between Child Cluster MH/Levy placed in the ITC unit and the




guidance & JC.

number that successfully complete
the program and remain in their
home. In addition they track
additional outcomes. FCFC Director
will request that they present their
evaluations at FCFC.

(2) 4 Request that the Program 12-21 JC-MH ABC Shared Pool The evaluations by the participants
Coordinator of ITC (Integrated Co- Cluster will be shared with Cluster &FCFC.
Occurring Treatment) and/or counselors
present their program at the Cluster Cross
Training.
(2) 4 Wraparound training will be offered JC —MH 0 Shared Pool Data will be maintained by Cluster
to the therapist working in the home with
these youth.
(2) 4 Parent advocates will be offered to JC - MH FAST FCFC The number of parent advocates
parents of youth in ITC. Peers ABC Administrative | utilized will be tracked.
(3) 1 FCFC Evaluation/Planning 0-21 FCFC 0 FCFC FCFC Director will request
Committee should review existing community plans from the child
community plans to determine alignment, servicing agencies and schedule an
etc. Evaluation/Planning Meeting to
discuss the plans.

Cluster 0 FCFC Meeting and number of participants
(3) 2 Cluster Coordinators will offer to MH-JC will be tracked.
meet with community line staff to discuss MRDD -CSB

community services.




